QUARTER 3 - 26’

Meeting Minutes NN

where simulation meets reality

VATSIM Network
Hellenic vACC

Q32026-01_GR




Meplexopeva

0. APXLKOTIOUNGOT EYYPAPOU ... cuienieiiieiieieiieeieeteetecerencencescencencsscescssssscsnsesssnsssessssnssassssssssnssassnssnssnssnssnns 3
0.7 TAUTOTNTA EYYDAQPOU ..ottt et et e et e et e et e et e et e st e et e st e e e saeaaasanestnasanastesnnesnesnnannns 3
0.2 ITTOPIKO METABOAUIV. ...ttt et e e et e e et e et e et e et e et e et e st e st e st aaaasaasassnassnasanssaaesnnssnnasnnennns 3
(0357 I o o)1 £ 1o TRt 3
[0 1 {01V £ >R 3

1. OEHATATIPOC OUTNTION cuuenrnreneraceecracencescescsscescsssessssssssssssssssssssssssssssssnssnssnsssssnssnssnssssssssnssnssnssnssnssnsenns 4
(R I\ o T lo V012 o Y70 Lo o DO R PRRURRRNL 4

1.7.1 METOVOUAGTEG THMHGTUIV 1unetieiie et et et et e et e et e et e ete et e et eateaanesaneaanasanassnassnssanessnsssnessnnesnassnnssnnes 4
1.1.2 NEO OpYaVOYPAUHA TTPOOWITIIKOU ... etieiineiieeieeteeteeteeteetteesteesnaesaesanesansssnessnssansssnassnessnnesnassnnesnnees 4
1.1.3 Anuioupyia NEoU ZWHATOC “Board Of DIr€COIS™ ..ouuiie ittt e e e e et e e aeeae e e eaan s 4
1.1.4 Opdda Developers (EEWTEPIKOL ZUVEPYATEG) vuuurrnrrrneetneeieetieetieetnaestaesneseeestaessnesaasssessnessnsesnassneesnnees 5
LI RN T ] -] | O O PP PP PP UPRPPRPPIN 5
T2 INEW HVACC BOT ..ottt ettt ettt et e et e et et et et et et et et s eaaeasa et eeaasanneennaanneanneeneennns 5
T .3 WIKi TraNSTOINIATION .. .cuueeeiiee ittt ettt et et e et e et e et e et et et et e e et et eansasnaaneeansasnetnnatnneaneennennns 5
1.4 HVACC Airport Briefing MaintaiN@bility ............c..eeuueeuieeieiie ettt et et e et e e et et et e e eaaeeaneeanns 5
1.5 OEATA TIINING. et eeeeeeetee ettt eeee et ee e ete e et e e et e eta e e et eetaa e taaeasansatsasaasnnsaesneesnnsasnnsessnssesnneessnnsesnneees 6
1.6 ZUXVOTNTA TWV EVENTS KAL OTEAEXWIGT) «eeueeeeeeeeeieetaeetaeetaestae st e st estaestaesnassnessnassnessnassnassnsstessaesaessnaesnaesnns 6
b (1T 1 T YT 6

Page 2
Hellenic vACC © FOR FLIGHT SIMULATION USE ONLY Version 1.0 - 17/09/2026




0. Apxwkonoinon Eyypadou

0.1 Tavtotnta Eyypadou

Nedio ‘ Twn
Department HVvACC Staff
Document Type Meeting Minutes
Document Code Q32026-01_GR
Version 1.0
Date 17/09/2026; 17:00 Local Greece

0.2 lotopik6 MetafBoAwv

Ekd0tng INUELWOELS

1.0 HVvACC Staff Team ApxLKN Kataypadn TPAKTIKWY

0.2 MNapovrteg

Current Staff

Directors

lakovos Manentis — vACC Director

Spyros Stavrakis — vVACC Deputy Director

lasonas Katsampas — Training Director

loannis Gaitaneris — Operations Director (ex. Navigation Director)
Anastasios Georgios Bisikiotis — Marketing Deputy Director (ex. Public Relations Deputy Director)
Assistants

Panagiotis Karytsiotis — Project Manager / Development — Tech Department
Relja Fabijianic — Events Coordinator (ex. Public Relations Assistant)
Konstantinos Merkos — Events Coordinator (ex. Public Relations Assistant)

External Contributors
Stavros lliopoulos — External Developer
Aleksandros Movsyian — External Developer

0.3 Antovteg

Sarantos Tsialtas — Tech Director (ex. Web Services Director) ekmpoowrnnon amno Panagiotis Karytsiotis pe
Sikalwpa ekmpoowninong Yridou
John Marianos — Marketing Director (ex. Public Relations Director) eknpoowmnnon ano Relja Fabijianic pe
Sikalwpa ekmpoowninong Yridou
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1. Oépata npog culntnon

1.1 AvadiapOpwon

Anodaoiotnke oAk avadldpBpwon Tng opddag Slaxeiplong KoL TOU 0pyOVOYPAUUATOG TOU
HVACC, pue LETOVOUACLEG TUNUATWY, VEQ KATAVOLN BECEWY OTO MPOCWTILKO KAl SLawpeLopd Tou
Board of Directors ano to HVACC Staff.

1.1.1 Metovouaoisg Tunudtwv

e Navigation Department -> Operations Department
e Public Relations Department - Marketing Department
e Web Services Department - Tech Department

1.1.2 Néo Opyavoypauua Mpoowrmnikou

Board of Directors
e ACCGR1 - lakovos Manentis — vVACC Director — director@hvacc.org
e ACCGR2 - Spyros Stavrakis — vVACC Deputy Director — director@hvacc.org
e ACCGR3 - lasonas Katsampas — Training Director (Acting) — training@hvacc.org
e ACCGR4 - loannis Gaitaneris — Operations Director — nav@hvacc.org
e ACCGRS5 — Sarantos Tsialtas — Tech Director — tech@hvacc.org
Marketing Staff
e ACCGR61 — Anastasios Georgios Bisikiotis — Marketing Manager — events@hvacc.org
e ACCGR62 - John Marianos — Senior Events Coordinator — events@hvacc.org
e ACCGR63 - Relja Fabijanic — Events Coordinator — events@hvacc.org
e ACCGR64 - Konstantinos Merkos — Events Coordinator — events@hvacc.org
Training Staff
e ACCGR31 - VACANT - Training Manager — training@hvacc.org
Operations Staff
e ACCGR41 - Alexander Nakopoulos — Cyprus Ops Manager — nicosia@hvacc.org
Tech Staff
e ACCGR51 - Panagiotis Karytsiotis — Project Manager / Development — webmaster@hvacc.org
e ACCGR52 - Stavros lliopoulos — Senior Developer — dev@hvacc.org
e ACCGR53 - Aleksandros Movsisyan — Developer — dev@hvacc.org

1.1.3 Anuioupyia Néou Swuarog “Board of Directors”

Anuloupyeital véo cwpa, to Board of Directors, Staxwplopévo amnoé to HVYACC Staff. To Board
amopTIleETAL AMOKAELOTIKA Kal povo armo toug: VACC Director, vACC Deputy Director, Training
Director, Operations Director kat Tech Director. MepLoocOTEPA OXETLIKA HE TLG VEEC APUOSLOTNTES
Twv B€cewv Kal Twv Suo Tou opadwy staff Ba culntnBolv oe emduevo meeting Tou Board of
Directors.

Anoddaon: Asv mapOnKav CUYKEKPLUEVEG aMOdACELG TAVW OTO TAPATAVW {ATNUA TToU va xpelaovtal
ouAAoykn anodacon ano 6Ao to Staff.
Evépyeleg: AOONKe TO PACLWVO GWCE YLOL TNV GUVEXLON TOV EPYNCLWV TPog TV oculntnBeioa katevBuvon
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1.1.4 Ouaéda Developers (EEwtepikoi Suvepyarteg)

Anuoupyeital opada Developers, w¢ e€wtepikol ocuvepyateg (non-staff members) pe mpoofaocn
O€ OUYKEKPLUEVEG UTIOSOUEC, UE OKOTIO TNV avamntuén tou HVACC.

Anddaon: Asv mapOnNKav CUYKEKPLUEVEG aMOdACELG TAVW OTO TAPATAVW {ATNUA TTou va xpelaovtal
ouAAoyLkn anodaon amno 6Ao to Staff.
Evépyeleg: AOONKe TO TPACLVO GWCE YLOL TNV GUVEXLON TOV EPYOCLWV TPog TV oculntnBeioa katevBuvon

1.1.5 Assistants

O Beopog Twv Assistants mopapével wg MPoBAaAapog (TpomapackeUAOTIKO OTASL0) yLa vEQ PEAN
TipLv TV évtaén toug oto HVACC Staff.

Anoddaon: Eykpibnke n mapandavw avadiapBpwon pe 7 Yridoug unép, 0 mapwv kat 0 Katd.
Evépyeleg: AvaBewpnon tou Subdvision Policy (HVACC Constitution) arné to HVACC Board pe Bdon ta
mapanavw — YrneuBuvog: Manentis lakovos, Support Team: lason Katsampas & loannis Gaitaneris —
Deadline: 02/10/26

1.2 New HVACC Bot

Evnuépwon yla to véo HVACC Bot 2.0.

To véo bot Bploketal umo avamtuén yla va umootnpifel autopatonolnUeveC Aettoupyieg oto Discord server
(T.x. autopartomoinon avakolwoswy, Slaxeiplon poAwy, create events — staffups and more). YroAoyiletat
OTL ota TEAN ZemtepuPplou Ba Aavoaplotel o€ Beta to 50% Twv AELTOUPYLWV TOU.

Anddaon: Asv mapOnKav CUYKEKPLUEVEG aMOPACELG TAVW OTO TMAPATAVW {HTNUA TToU val xpeLaovtal
ouAAoyLkn anodacon amnod 6Ao to Staff.
Evépyeleg: AOONKe TO PACLVO GWCE YLOL TNV GUVEXLON TOV EPYNCLWV Tpog TtV oculntnBeioa katevBuvon

1.3 Wiki Transformation

YulntnOnke n petadopd/petapdpdpwaon tou Wiki, kabBwg kot okéPn yia allayr) os Stodpopetikr) Soun.
e To umapyov Wiki xpetaletat avadlapBpwaon mepLEXOUEVOU YL EUKOAOTEPN TTAOYNON KAl GUVTHPNOT.
e O Developers gival og avalntnon evoOAAOKTIKWY yla VEQ TIAATHOp LA

Anoddaon: Asv mapOnKav CUYKEKPLUEVEG aMOdACELG TAVW OTO TAPAAVW {ATNUA TToU va xpeLaovtal
ouAAoykn anodacon amno 6Ao to Staff.
Evépyeleg: AOONKe TO PACLVO GWCE YLOL TNV GUVEXLON TOV EPYNCLWV TPog TV oculntnBeioa katevBuvon

1.4 HVACC Airport Briefing Maintainability

MpayuatonolnBnke avooKomnon TnG TPEXOUOOC TEXVIKNG Katdotaong tou HVACC Airport Briefing pe
£udaon tv xpnon malaotepwv BLBALoONkwv/e€optiicewy Kol Th cuvtnpnolpotnTa. JUUdPWVAONKE N
otadlakn dtepevvnon SuvaToTATWY BEATIWONG UE aPXLKO Bripa TNV afloAdynaon Tng SuvatotnTag
containerization.

Anoddaon: Asv mapOnNKav CUYKEKPLUEVEG aMOdACELG TAVW OTO TAPAAVW {ATNUA TToU va xpelaovtal
ouAAoyLkn anodacon amno 6Ao to Staff.
Evépyeleg: AOONKe TO PAGLVO PWCE YLOL TNV GUVEXLON TOV EPYACLWV Tpog TtV culntnBeioa katevBuvon
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1.5 Oépata Training

YulntnOnkav {nTrUoTta OXETLKA LE TOo training twv transfers eheyktwy yia rating (member transfers / rating
tourism). Avamtux0bnke to dalvopevo avénong Twv altnoewv transferring controllers kat mpotadnkav
Tpomol Slaxeiplong autou.

Anddaon: Asv mapOnKav CUYKEKPLUEVEG aMOdACELG TAVW OTO TAPAAVW {ATNUA TTou va xpeLaovtal
ouAAoykn anodacon amno 6Ao to Staff.
Evépyeleg: AOONKe TO TPACLVO GWCE YLOL TNV GUVEXLON TOV EPYNCLWV Tpog TV culntnBeioa katevBuvon

1.6 Zuxvotnta TWV events Kal oTEAEXwWonN

Kataypadnke avénuévn ouxvotnta events KOTA ToV TEAEUTOLO UAVA, |LE OPLOUEVEG TIEPUTTWOELG OPLOKNG N
avenapkoU¢ Sltabeopotntog staffing amo eAeykteg. ZupdwvnOnke n amoduyr UTEPPBOALKIG CUYKEVTPWONG
event ava dtaotnua kat n dtepevvnon tng SuvatdTtnNTAC Lo OUOLOUOPPNE KATAVOUAG TOUG.

Anddaon: Asv mapOnKav CUYKEKPLUEVEG aMOdACELG TAVW OTO TAPAAVW {ATNUA TTou va xpeLaovtal
ouAAoyLkn anodaon amno 6Ao to Staff.
Evépyeleg: AOONKe TO PACLVO GWCE YLOL TNV GUVEXLON TOV EPYACLWV Tpog TV oculntnBeioa katevBuvon

2. KAeiowo

O HVACC Director adoU €kave pia avakepodaiwon ota BEpata mou culnTONKAV EVNUEPWOE YL OAEG TIG
SoUIKEC aAAayEC TN mapaypddou 1 Kot TIG EMUMTWOELS AUTWY OTLG ApHoSLOTNTEC TwV PeAwv Tou Staff. OAo
To staff team, cOudwva e TNV mponyoUevn dopr, anodexbnke tic alhayeg kot e€ouclodOTNOE TO VED
TPOowpPLVO cwpa «Board of Directors» va mpofel otnv avaBswpnon tou HVACC Constitution - Subdivision
Policy (SDP) pe okomo tnv edapuoyn Twv mapoandavw SoUKwY aAAaywv aAAd KoL TNV YEVIKOTEPN
€TKOLpoToinan tou SDP.
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